
Vision:  Setting the Standard for Excellence in Public Service 

Community Focus Areas 

-Active Lifestyles-   -Diversity-   -Downtown-   -Economic Viability-   -Public Safety-   -Transportation-   -Utility Services- 

Organizational  

Scorecard 

Organizational Goals 

       City Council Priorities 

 Deliver high quality customer service 

 Meet financial challenges of the future with priority-based  

decision making focused on long-term strategies 

 Optimize resources in the most efficient and effective manner 

 Citizens feel and are safe in person and property 

 Continue to support economic development and job creation 

 Utilize community engagement to align service delivery 

 Pursue environmental stewardship 

 Provide an excellent employment environment 

Two-Year Goals 

 Redevelop old fire station (Santa Fe & Kansas) 

 Start expansion of Indian Creek Library  

 Vibrant and exciting K-State Campus in Olathe 

 Develop and implement a Healthy Communities Master Plan 

 

Satisfied Customers 

Financially Strong 

Engaged Workforce 

Effective Organization 

 

 

 

 

Advance Safe  

& Efficient  

Transportation  

Choices 

 
 Promote an Active & 

Healthy Community 

Safeguard our  

Environment &  

Natural Resources 

 

Be Responsible &  

Accountable  

Financial Stewards 

Improve & Maintain 

City Assets 

Employ Visionary, Inno-

vative, & Solution–Driven 

Business Processes,      

Practices & Systems 

Putting Strategy into Action 

Strengthen our  

Culture of Leadership, 

Innovation & Employee  

Engagement 

Recruit, Develop  

& Retain Employees 

Committed to  

Excellence 

Communication  
Leadership Through 

Service 

Customer Service 

Teamwork Learning 

Provide Quality  

Public Amenities  

Organizational  

Stewardship 

 

Strengthen our Safe &  

Secure Community 

 

 

Deliver High-Quality 

Customer Service 

 

Foster a Vibrant  

Economy 
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